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Webinar Series

Presented by SIS-TECH Solutions, LP
Part 1—Setting the foundation for long term sustainability (60 to 90 minutes)

10:00 am CST March 2, 2010 and September 14, 2010
– Gaining leadership support
– Identifying stakeholders 
– Setting expectations and goals
– Aligning with other company MI and Reliability Programs
– Identifying the cross functional roles and responsibilities
– Data transfer and management
– Developing and implementing use of field data capture forms
– Defining the boundaries of data capture
– Defining the data capture and analysis system

Part 2—Categorizing the data for follow-up action (60 to 90 minutes)
10:00 am CST May 4, 2010 and November 9, 2010

– Turning data into information
– Systematic or Random failures
– Internal work process or external supplier issue
– Failure mode identification
– Repeat offenders
– No Problem found
– Non-value added maintenance
– Near and long term improvement opportunities
– Sharing data with PERD


